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Vision  
Statement

Hobart breathes.

Connections between 
nature, history, culture, 
businesses and each other 
are the heart of our city.

We are brave and caring.

We resist mediocrity  
and sameness.

As we grow, we  
remember what makes  
this place special.

We walk in the fresh air 
between all the best things 
in life.
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Our 
Mission

Working together  
to make Hobart a better 
place for the community.

We value:

People

We care about people – our community, 
customers and colleagues.

Teamwork 

We collaborate both within the organisation 
and with external stakeholders drawing  
on skills and expertise for the benefit of  
our community.

Focus and Direction 

We have clear goals and plans to  
achieve sustainable social, environmental 
and economic outcomes for the  
Hobart community.

Creativity and Innovation 

We embrace new approaches and  
continuously improve to achieve better  
outcomes for our community.

Accountability

We are transparent, work to high ethical  
and professional standards and are 
accountable for delivering outcomes  
for our community.
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Acknowledgement  
of Country 

In recognition of the deep history and culture of our city, 
we acknowledge the Tasmanian Aboriginal people as 
the Traditional Custodians of this land. We acknowledge 
the determination and resilience of the Palawa people of 
Tasmania who have survived invasion and dispossession 
and continue to maintain their identity, culture and rights.

We recognise that we have much to learn from  
Aboriginal people today, who represent the world’s 
oldest continuing culture. We pay our sincere respects 
to Elders past and present and to all Aboriginal people 
living in and around Hobart.
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Introduction by the Lord Mayor 
and Chief Executive Officer

It is with great pleasure that we 
introduce the City of Hobart’s  
Annual Plan for 2025–26.  
The Plan serves as our compass for the next 
12 months and we hope it will be another 
productive year of serving and achieving great 
results for our community. 

Our core values—people, teamwork,  
focus and direction, creativity and innovation, 
and accountability—are exemplified by  
our staff to ensure that the programs and 
projects we deliver bring value and benefit  
to the community. 

The Annual Plan outlines the directions, key 
actions, and initiatives that will shape our 
work for the upcoming year. It aligns with the 
Capital City Strategic Plan and our mission of 
Working together to make Hobart a better 
place for the community. 

Our annual plan features 43 individual actions 
designed to guide the work of staff at the 
City of Hobart. These actions are not only 
innovative but also ensure ongoing financial 
viability. This balanced approach allows us to 
implement forward-thinking initiatives while 
maintaining the fiscal health of our city. 

Some of our priorities and commitments over 
the next 12 months include: 

•	 Developing the City’s first heritage 
strategy to provide clear guidelines in the 
management and preservation of Hobart’s 
unique historic buildings, homes and 
public spaces.  

•	 Continuing the work we’ve done on our 
in-depth plan for closing, rehabilitating and 
repurposing the McRobies Gully Waste 
Management Centre by 2030.  

•	 Developing and implementing waste 
reduction actions and programs to ensure 
the City’s objective of zero waste to landfill 
by 2030 is achieved.  

•	 Continuing the development of the Mount 
Nelson and Sandy Bay Neighbourhood 
Plan, and delivery/implementation of the 
North Hobart Neighbourhood Plan.  

•	 Designing and delivering a “Resilient 
Hobart” program to build community 
capacity to adapt to hazards (fire, flood, 
rising sea levels), as well as undertaking 
research and assessments to understand 
Hobart’s disaster risk more comprehensively 
and to identify actions we can take to 
manage these risks.  

•	 Supporting Hobart households and 
businesses to be sustainable, emissions-
conscious and to save money through an 
“Electrify Hobart” program which includes 
developing an effective and reliable electric 
vehicle charging network in the city. 
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Importantly, during the year we will also  
be focused on several key strategic  
priorities including:  

•	 Implementing a service review process to 
identify efficiencies and reduce costs. 

•	 Cultivating a positive organisational culture 
with our leadership team. 

•	 Protecting and enhancing Kunanyi/ 
Mount Wellington through active 
participation in the Tasmanian 
Government’s Strategic Review. 

•	 Ensuring we are well governed through the 
development of a dedicated IT strategy. 

•	 Enhancing our asset management practices. 

•	 Maintaining financial sustainability and a 
fair rating system. 

For 2025–26, we have budgeted for a modest 
rate increase of 3.5%, which is lower than 
what was predicted in our long-term financial 
management plan.  We have worked hard 
to keep this as low as possible while still 
delivering on what our community expects 
and needs. In addition, because of prudent 
financial management, the full year budget 
forecast will result in a higher surplus than 
originally forecast in the long-term financial 
management plan.  

All these projects have been prioritised to 
set our city up for long term success. This in 
addition to our $36.7 million capital works 
program which delivers playgrounds and 
open spaces, rivulet rewilding, roads and 
footpath maintenance, building and facilities 
upgrades, and plant and equipment renewal 
throughout the year. 
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The capital works program will include:  

•	 Street tree planting 

•	 Haigh Street pedestrian improvements 

•	 Waterfront interpretation project 

•	 Pump Track – South Hobart 

•	 Queens Walk footpath 

•	 Fire trail renewal 

•	 Domain Athletic Centre track replacement 

We are strategically refining our operations 
and the allocation of ratepayer funds to be a 
high performing, contemporary organisation 
that meets our community’s needs cost-
effectively, positioning us to create a 
sustainable city for the future. 

By thinking holistically about our services 
and operations, we are ensuring that we can 
adapt and thrive in a dynamic environment, 
while upholding the standards our community 

values. This commitment to excellence and 
efficiency helps us build a resilient and vibrant 
city for the long term. 

We are looking forward to the opportunity to 
implement the strategic projects detailed in 
this document throughout the upcoming year.  

Looking ahead, we are currently working on 
a 4-year delivery plan and a 10-year capital 
works program. As always, the juggle is 
getting the right balance between investing 
in community infrastructure and services at 
the time of need and increased demand while 
ensuring rates increases are sustainable and 
affordable for our community. 

We are excited for another productive 
year delivering for the people of Hobart so 
that our city can continue to be a vibrant, 
prosperous and welcoming place for all. 

Lord Mayor, Anna Reynolds  
Michael Stretton, Chief Executive Officer
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Integrated Planning and Reporting Framework

The City of Hobart Integrated Planning and Reporting Framework aligns our annual planning 
and reporting with performance evaluation and continuous improvement. 

The Integrated Planning and Reporting Framework ensures that the Capital City Strategic Plan 
and Long-Term Financial Management Plan are put into action through the City’s Annual Plan 
and Annual Budget Program.

Vision

Community 
Engagement

Measurement, 
Evaluation  
and Review

Strategic Plan  
10 years 

4 year review

Supporting Strategic 
Documents

Annual Plan  
and Budget

Service Catalogue 
and Unit Plans

Performance 
Planning

Annual Report
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Annual Plan 
2025–26

The 2025–26 Annual Plan sets out the major 
actions and initiatives for the City of Hobart 
for the financial year ahead. It is aligned  
with the Capital City Strategic Plan 2023,  
the Capital Works Program and other 
informing strategies.

The Plan demonstrates the capacity of the 
City of Hobart to achieve the strategies in 
the Strategic Plan which in turn reflects the 
aspirations of the community as expressed  
in Hobart: A community vision for our  
island capital. 

The Annual Plan is required pursuant to 
section 71 of the Local Government Act 1993. 

The Annual Plan is developed with the annual 
budget estimates and organisational plans, 
which identify the operational priorities for 
each function area.

Strategic priorities

The City has a number of key strategies 
that have been endorsed by the Council, 
these documents set the priorities for key 
actions in the Annual Plan. Some of these 
strategies include:

2040 Climate Ready Hobart Strategy
The Climate Ready Hobart Strategy is 
a guiding document to what the City of 
Hobart and the community can do together 
to respond to the climate and biodiversity 
emergency. Climate change is one of the 
most urgent and defining challenges of our 
time and it requires bold and immediate 
action from all sectors of society.

Despite the challenges, there are 
unprecedented opportunities to embrace 
innovative solutions through fostering a 
culture of sustainability. In 2025–26, the City 
of Hobart will continue to work towards 
achieving at least a 75 per cent reduction in 
organisational emissions by 2030. In addition 
to the identified Annual Plan actions, the 
City will commence the transition of the light 
vehicle fleet to electric vehicles and continue 
to increase the urban tree canopy.

City Economy Strategy
The current City Economy Strategy leverages 
the strengths and opportunities of our City, 
while also considering the challenges, both 
now and into the future. The strategy defines 
our priorities, establishes outcomes and 
formalises the role of the City in the local 
economic development of Hobart.

An action in the 2025–26 Annual Plan will 
be to review the existing strategy to ensure 
alignment with economic trends, community 
aspirations and as part of building the world’s 
best small capital city.

Neighbourhood Structure Plans
In response to the growth of the Hobart 
population neighbourhood structure plans 
have been developed for Central Hobart 
and North Hobart, with plans also being 
developed for Mount Nelson and Sandy Bay 
and the Inner North-East.

They are evidence-based, future-focused 
plans that consider how a local area  
should develop and improve over time. 
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They consider things like existing and future 
housing needs, infrastructure and services, 
streets and public spaces, open space and 
greening, planning controls and future road 
and transport network requirements.

Hobart Transport Strategy 2024
The Hobart Transport Strategy 2024 
aims to support the development and 
implementation of an integrated climate 
ready and efficient transport and land use 
system for Hobart. It supports the objectives 
of existing Tasmanian Government, Greater 
Hobart and City of Hobart strategies.  

The 2025–26 Annual Plan has a number 
of key actions to deliver in relation to the 
Hobart Transport Strategy 2024 including, 
providing publicly available transport data on 
all transport modes, developing a policy to 
support an electric vehicle charging network 
and developing the Hobart Bike Plan.

Hobart Waste Management  
Strategy 2025
The Hobart Waste Management Strategy 
2025 has been designed to underpin the 
behavioural change needed to ensure the 
City is able to achieve its waste reduction 
targets, including closing the McRobies 
Gully landfill site by 2030. This will enable 
McRobies Gully to be modernised to allow 
material recovery from Hobart’s waste 
stream. The new strategy also maps out key 
actions required over the next five years 
to allow the City of Hobart to embrace a 
circular economy and prepare for the closure 
of the landfill site.
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Pillar 1  
Sense of place

We are a city of unique beauty, environment, heritage 
and people, built on a shared sense of ownership, 
pride and wonder. This spirit of place has been 
shaped by Tasmanian Aboriginal people for tens of 
thousands of years and continues to be shaped by all 
who have called Hobart home. It is developed jointly 
by community, private enterprise and government, 
valuing and enhancing our Hobart identity.
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Outcomes

1.1	� Hobart keeps a strong sense of place and identity, even as the city changes.

1.2	� Hobart’s cityscape reflects the heritage, culture and natural environment 
that makes it special.

Strategic 
Reference Major Actions and Initiatives

1.1.1
6.1.1

Actively participate in the review of the governance 
arrangements and master planning for Kunanyi/ Mount 
Wellington and develop an agreed future direction and 
sustainable funding model.

1.2.2
7.3.4

Develop a streetscape improvement plan for Montpelier 
Retreat from Salamanca Place to Hampden Road.
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Pillar 2  
Community inclusion,  
participation  
and belonging

We are an island capital city that is socially inclusive 
and coherently connected, whose people are 
informed, safe, happy, healthy and resilient.
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Outcomes

2.1	� Hobart is a place that recognises and celebrates Tasmanian Aboriginal 
people, history and culture, working towards shared goals.

2.2	� Hobart is a place where diversity is celebrated and everyone can belong, 
and where people have opportunities to learn about one another and 
participate in city life.

2.3	� Hobart communities are active, have good health and wellbeing and are 
engaged in lifelong learning.

2.4	� Hobart communities are safe and resilient, ensuring people can support 
one another and flourish in times of hardship.

Pillar 2  
Community inclusion,  
participation  
and belonging Strategic 

Reference Major Actions and Initiatives

2.1.2
2.2.2

Implement the final stage of the Crowther Reinterpreted project.

2.1.4
8.2.6

Develop a First Nations Procurement Policy that supports the 
economic growth of First Nations businesses and employment 
opportunities for Aboriginal and Torres Strait Islander People.

2.3.1
2.4.1

Develop a Health and Wellbeing Strategy that sets the health 
priorities for the municipality, to prevent or reduce public health 
issues and support optimum community health and wellbeing.

2.3.2
6.5.1

Commence planning for the implementation of a master plan 
for the Hockey Centre, Cornelian Bay and Selfs Point.

2.3.3
6.5.1

Progress planning for the Selfs Point Basketball Stadium  
and continue to seek funding for its construction.

2.3.3 Develop, with the other Greater Hobart councils, a Greater 
Hobart Sport Facilities Strategy that informs planning for new 
and upgraded sporting infrastructure.
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Pillar 3  
Creativity and culture

We are a city connected, embracing our diverse 
communities in cultural expression and creative and 
artistic participation; a city that enhances our homes, 
lifestyles and heritage; a city that bravely puts its 
people first.
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Pillar 3  
Creativity and culture

Outcomes

3.1	� Hobart is a creative and cultural capital where creativity is a way of life. 

3.2	� Creativity serves as a platform for raising awareness and promoting 
understanding of diverse cultures and issues.

3.3	� Everyone in Hobart can participate in a diverse and thriving  
creative community.

3.4	� Civic and heritage spaces support creativity, resulting in a vibrant  
public realm.

Strategic 
Reference Major Actions and Initiatives

3.1.1 Deliver and commence implementation of the Creative  
City Strategy.

3.4.1
1.2.2

Improve the public realm outcome in Bidencopes Lane to 
create a safe, accessible and evolving creative space.
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Pillar 4  
City economies

We are a city whose economies connect people, 
businesses, education and government to create 
a high-quality lifestyle in a thriving and diverse 
community. Our city is our workshop. We collaborate, 
embracing ideas, inventiveness and initiative.
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Pillar 4  
City economies

Outcomes

4.1	� Hobart’s economy reflects its unique environment, culture and identity. 

4.2	� Diverse connections give people opportunities to participate in  
the economic life of the city and help the economy, businesses and  
workers thrive.

4.3	� Hobart is a place where entrepreneurs and businesses can grow and flourish.

4.4	� Hobart’s economy is strong, diverse and resilient.

Strategic 
Reference Major Actions and Initiatives

4.1.1 Work with partners to design and implement an investment 
attraction strategy for the Hobart Innovation Precinct that 
supports delivery of Strategy 3.1 of the Central Hobart Plan.

4.4.1 Review the City’s Economic Development Strategy to ensure 
alignment with economic trends, community aspirations and  
as part of building the world’s best small capital city.
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Pillar 5  
Movement and 
connectivity

We are a city where everyone has effective, safe, healthy 
and environmentally friendly ways to move and connect, 
with people, information and goods, and to and through 
spaces and the natural environment. We are able to 
maintain a pace of life that allows us to fulfil our needs, 
such as work, study, business, socialising, recreation, 
accessing services, shopping, entertainment and 
spending time with loved ones.
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Pillar 5  
Movement and 
connectivity

Outcomes

5.1	� An accessible and connected city environment helps maintain Hobart’s 
pace of life.

5.2	� Hobart has effective and environmentally sustainable transport systems.

5.3	� Technology serves Hobart communities and visitors and enhances  
quality of life.

5.4	 Data informs decision-making.

Strategic 
Reference Major Actions and Initiatives

5.1.1
5.2.2

Undertake community engagement to inform the  
Mount Nelson Local Area Mobility Plan.

5.1.1
5.2.7

Engage with relevant stakeholders to progress the concept 
design for the potential establishment of a shared accessway 
around the Battery Point Foreshore linking Marieville 
Esplanade with Sullivans Cove.

5.1.3
5.1.4

Finalise design and undertake the construction of three new 
passenger ferry terminals located at Lindisfarne, Wilkinson’s 
Point, and Sandy Bay, on behalf of the Greater Hobart councils.

5.1.4
5.4.1

Provide publicly available transport data on all transport 
modes; driving, riding and walking.

5.2.1
5.3.1

Develop a policy to support an effective and reliable  
electric vehicle charging network and initiate mapping of 
charging infrastructure in partnership with the private sector 
and government. 

5.2.2
5.4.1

Work with stakeholders to monitor the Collins Street 
streetscape design and report back to Council at the first 
month, third month and 12 months stages on the success of 
the project against the evaluation framework.

5.2.2 Develop the Hobart Bike Plan following engagement  
with stakeholders.

5.2.5 Commence research and engagement for the development of 
The Future State of Parking Report that explores and guides 
how on- and off-street parking will evolve in Hobart between 
2027 and 2037.
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Pillar 6  
Natural environment

We are a city whose people see ourselves as part of 
a beautiful and unique natural environment, from the 
mountain to the river, which embrace us and shape 
our identity. We are proud custodians and advocates, 
ensuring resources are appreciated rather than 
wasted, supporting biodiverse ecosystems in honour 
of past, current and future generations.

Outcomes

6.1	� The natural environment is part of the city and biodiversity 
is preserved, secure and flourishing.

6.2	� Education, participation, leadership and partnerships all 
contribute to Hobart’s strong environmental performance 
and healthy ecosystems.

6.3	� Hobart is a city supported by ecologically sustainable 
waste and water systems.

6.4	� Hobart is a leader on climate change moving toward a 
zero emissions and climate-resilient city.

6.5	� Hobart’s bushland, parks and reserves are places for sport, 
recreation and play.



25City of Hobart  Annual Plan 2025–26

Pillar 6  
Natural environment

Strategic 
Reference Major Actions and Initiatives

6.1.1 Commence the development of a masterplan for a visitor and 
transport hub at Halls Saddle that informs the future use of the 
site to disperse visitation and ease congestion at the Springs 
and the Pinnacle.

6.1.6
6.4.3

Finalise the Urban Tree Strategy.

6.1.6 Develop and implement a program to accelerate tree planting 
across the city in the financial year towards the urban canopy 
goal of 40% canopy cover by 2046.

6.1.6 Develop a program to enhance urban greening on private 
land, including education, promotion and giveaways.

6.3.1 Further develop the plan for the closure, rehabilitation and 
repurposing of McRobies Waste Management Centre. 

6.3.3 Undertake an audit of current water sensitive urban design 
features and develop a plan to enhance their effectiveness.

6.3.3 Identify a trial site for water sensitive urban design treepits.

6.4.1 Design and deliver an ‘Electrify Hobart’ program to support 
households and businesses to be zero emissions, reduce costs 
and improve health.

6.4.2
1.1.4

Design and deliver a ‘Resilient Hobart’ program to build 
the community’s capacity (including vulnerable populations) 
to adapt to all hazards (fire, floods, heat and sea level rise 
etc) through increased knowledge, social connection, and 
wellbeing opportunities.

6.4.6
1.1.4

Undertake an Integrated Hazard Vulnerability Assessment 
to consolidate and address gaps in spatial hazard and 
vulnerability data, with a specific focus on flood risk, to 
comprehensively understand Hobart’s disaster risk, how it 
will shift with climate change, and identify actions to manage 
these risks.
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Pillar 7  
Built environment

We are a city that maintains our unique built and 
ecological character, where we all have a safe, secure 
and healthy place to live. We are a city where people 
and communities can access world-class services and 
infrastructure and provide for their social, cultural and 
economic wellbeing. We embrace change but not at 
the expense of our Hobart identity and character.
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Pillar 7  
Built environment

Outcomes

7.1	� Hobart has a diverse supply of housing and affordable homes.

7.2	� Development enhances Hobart’s unique identity, human scale  
and built heritage.

7.3	� Infrastructure and services are planned, managed and maintained to 
provide for community wellbeing.

7.4	� Community involvement and an understanding of future needs help guide 
changes to Hobart’s built environment.

Strategic 
Reference Major Actions and Initiatives

7.1.1 Finalise the Hobart Housing Action Plan to support the 
housing sector, in collaboration with the state and federal 
government, to meet the urgent and growing needs of our 
community, expanding on the City’s Affordable Housing and 
Homelessness Commitment 2021–23.

7.2.6
1.2.1

Develop a Heritage Strategy that protects Hobart’s  
character and heritage values and informs the Heritage 
Design Guidelines.  

7.3.2 Commence a review of the long-term Strategic Asset 
Management Plan and develop and implement Asset 
Management Policies, Strategies and Plans that fully integrate 
and are aligned with the City’s strategic objectives, finances, 
and direction.

7.3.3 Review the draft City Hall Masterplan and develop an action 
plan to address operational issues and increase activation of 
the Hall and its surrounds.

7.3.3 Engage with relevant stakeholders to design and redevelop 
the Hobart Council Centre, Town Hall Annex and Civic Square.

7.4.3 Collaborate with the state government and other southern 
councils in the review of the Southern Tasmania Regional  
Land Use Strategy.

7.4.4
1.2.4

Develop an implementation plan for the delivery of the North 
Hobart Neighbourhood Plan.

7.4.4
1.2.4

Continue the development of the Mount Nelson and Sandy 
Bay Neighbourhood Plan.
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Pillar 8  
Governance and 
civic involvement

We are a city of ethics and integrity. We govern with 
transparency and accountability, encouraging and 
welcoming active civic involvement. We collaborate 
for the collective good, working together to create  
a successful Hobart.
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Pillar 8  
Governance and 
civic involvement

Outcomes

8.1	� Hobart is a city that is well governed that recognises the community as an 
active partner that informs decisions.

8.2	� Hobart is a city that delivers public value and excellence by being a 
financially responsible, high performing and accountable organisation 
that it responsive to the needs of the community. 

Strategic 
Reference Major Actions and Initiatives

8.2.1 Investigate a new funding mechanism for attracting 
philanthropic funding for City and community priorities.

8.2.3 Develop a City of Hobart Security Plan that improves 
organisation-wide clarity on the ownership of physical security, 
assets and policies.

8.2.3 Develop an IT Disaster Recovery Plan that prepares for and 
responds effectively to unexpected events, safeguarding critical 
data, maintaining business operations, and protecting the overall 
health of the organisation.

8.2.3 Improve the organisations cybersecurity to predict, prevent 
and respond to cyber threats.

8.2.5 Undertake the mid-term review of the City's Rating and 
Evaluation Strategy 2024–28.
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Public Health Goals  
and Objectives

Section 71(2)(d) of the Local Government Act 1993 requires the 
City of Hobart’s Annual Plan to include a summary of the major 
strategies to be used to achieve the City’s public health goals and 
objectives. The City of Hobart’s commitment to maintaining high 
levels of public health protection is identified under Pillars 2 and 6 
of the Capital City Strategic Plan 2023:

Strategic Outcome 2.4

Hobart communities are safe and resilient, ensuring people can support one 
another and flourish in times of hardship.

Strategy – 2.4.1
Protect and improve public and environmental health, wellbeing and safety.

Strategy – 2.4.2
Ensure that Hobart is a safe and liveable city by enhancing community 
wellbeing and public safety and security.

Strategic Outcome 6.1

The natural environment is part of the city and biodiversity is preserved, secure 
and flourishing.

Strategy – 6.1.5
Regulate, measure and manage potentially polluting activities, prioritising air 
and water quality.

Actions for 2025–26 are: 

Develop a Health and Wellbeing Strategy that sets the health  
priorities for the municipality, to prevent or reduce public health  
issues and support optimum community health and wellbeing.

These actions are undertaken by the Environmental Health Unit of the 
Community and Economic Development Network.
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Capital Works Budget 
2025–26

2024–25 
Budget 
 $’000 

2024–25 
Forecast 

 $’000

2025–26 
Budget 

$’000

Variance to 
2024–25 

Budget 
 $’000

New Assets/Upgrades

Infrastructure 12,116 12,116 18,033 5,917

Asset Renewal 

Infrastructure 20,135 20,135 15,253 (4,882)

Plant & Equipment

3,500 3,500 3,500 -

Total Capital Expenses 35,751 35,751 36,785 1,034

Capital Works Program

Project

City of Hobart 
Funding 

$’000

 External 
Funding 

$’000

Total  
Amount 

$’000

New Assets

Street Tree Planting 100 0 100

Clearys Gates Depot – embankment stabilisation 25 0 25

Pedestrian Priority Phase – CBD Junction upgrades 160 0 160

Queens Walk Footpath 300 0 300

Haig St Pedestrian Improvement 150 0 150

Crowther Reinterpreted – Interpretive Commission 50 0 50

Waterfront Interpretation Project 100 0 100

Centrepoint Carpark – Victoria Walk  Ramp 158 0 158

Soundy Park CCTV Installation 25 0 25

Pump Track – South Hobart 25 0 25

Selfs Point Basketball Stadium 194 0 194

Greater Hobart Ferry Service Expansion 250 13,250 13,500

McRobies Gully Resource Recovery Hub Design 200 0 200

Intercity Cycleway, Mercer St 25-29 Mains Extension 70 0 70

Nelson Rd 329-337 – Drainage Improvements 85 0 85
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Project

City of Hobart 
Funding 

$’000

 External 
Funding 

$’000

Total  
Amount 

$’000

Rosehill Crescent 20–36 – Mains Extension 450 0 450

Strickland Ave 189 – Extensions 185 0 185

Total New Assets 2,527 13,250 15,777

Renewal Assets

Argyle St Car Park Concrete Remediation L1–3 75 0 75

Argyle Street Carpark Electrical Sub-board Renewal 50 0 50

Centrepoint Car Park – Main Vehicle Entry Gate 150 0 150

City Hall – Gutter and Downpipe Renewal 100 0 100

North Hobart Oval – Flooring and Membrane Replacement 200 0 200

Town Hall Annexe Air-Conditioning Renewal 400 0 400

Bushland Pedestrian Bridges 185 0 185

Fire Trail Renewal – Annual Program 295 0 295

Soapbox Billboards – Replacement Frames and Lighting 30 0 30

DKHAC Rectification critical roofing works 300 0 300

DKHAC Chemical Delivery Area-Vehicle Bay Fitout 180 0 180

DKHAC digital lighting control lighting tube  
replacement project

200 0 200

DKHAC Main Switchboard Renewal Project 300 0 300

CCTV and Safe City Infrastructure Maintenance 50 0 50

FY24–26 Bushland Fund 50 0 50

Nutgrove Beach Sand ladder remediation renewal 50 0 50

Parks Playground Equipment Renewal 200 0 200

Park Walls, Fences and Edging 50 0 50

CBD Intersection Paver Replacement 100 0 100

Bridge Renewal 202 809 1,011

Footpath Program 1 625 0 625

Footpath Program 2 374 0 374

Laneway Program 70 0 70

Overlay Program 1 1,467 0 1,467

Overlay Program 2 549 1,096 1,646

Overlay Program 3 866 0 866

Prep and Reseal Program 1,243 0 1,243

Mawson Place timber seating 60 0 60

Waterworks Rd 127 Retaining Wall 400 0 400
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Project

City of Hobart 
Funding 

$’000

 External 
Funding 

$’000

Total  
Amount 

$’000

Domain Athletic Centre Track Replacement 100 0 100

Wicket Soil Shed 150 0 150

Litter Basket Renewal Program 50 0 50

Mitah Crescent 2a – Outfall Landslip Remediation 210 0 210

O'Conor Court Stormwater Renewal 75 0 75

Roope Street No. 28 to Swanston No. 40 –  
Stormwater Mains Renewal

270 0 270

Stormwater Relining Program 280 0 280

Program Contingency 391 0 391

Total Renewal Assets 10,348 1,905 12,253

Asset Upgrades 

Cascade Road tree surrounds 50 0 50

Building Disability Upgrades 25 0 25

Path improvement – 2 Castray Esplanade 80 70 150

Dewitt St – Hampden Rd Pedestrian Facility Improvements 150 0 150

DKHAC Car Park Licence Plate Recognition System 150 0 150

DKHAC Spa, Steam Rm, Sauna amenity-plant upgrade 0 210 210

Darcy St Wall Replacement 350 0 350

Eardley Wilmont Sandstone conservation/repairs 120 0 120

Edward St – Brooker to Aberdeen – Reseal Prep  
and Pedestrian

244 0 244

Minor and DDA Pedestrian Upgrades 157 0 157

Queenborough Oval Changerooms Redevelopment 550 50 600

South Hobart Tactical Uplift and Intervention 50 0 50

Total Upgrade Assets 1,926 330 2,256

Capital Works Projects 2025–26 14,801 15,485 30,285

Carried Forward Capital Projects  
from 2024–25 (Estimate)

3,000 0 3,000

Total Capital Works 17,801 15,485 33,285

Plant and Equipment 3,500 0 3,500

Grand Total 21,301 15,485 36,785
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Summary of 
Budget Estimates

Pursuant to the Local Government Act 1993, the Council is required to prepare 
estimates of its revenue and expenditure for each financial year. The estimates 
must be adopted by an absolute majority of the Council before 31 August. 

Operating Result Forecast
2024–25 

Budget 
 $’000

2024–25 
Forecast 

 $’000

2025–26 
Budget 

$’000

Revenue

Rates and Charges  115,618  115,526  120,034 

Fire Levy Commission  599  599  628 

Fines  8,735  8,735  8,735 

Fees and Charges – Car Parks  14,240  14,240  15,162 

Fees and Charges – On Street Parking  8,079  8,079  8,387 

Other Fees and Charges  18,303  18,334  19,220 

Operating Grants  4,837  4,986  3,756 

Interest  2,661  2,661  2,842 

Rents  3,493  3,522  3,548 

Tas Water Distributions  2,606  2,606  2,606 

 179,171  179,288  184,918 

Expenses

Labour  77,420  78,049  79,929 

Materials and Services  39,635  41,588  44,193 

Energy Costs  2,471  2,471  2,457 

Finance Costs  1,346  1,346  1,256 

Fire Levy  15,105  15,105  15,719 

Depreciation  37,000  32,000  33,219 

Asset Write-offs  1,500  1,500  1,500 

Bad Debts  400  400  400 

Other Expenses  5,500  5,514  5,246 

 180,377  177,973  183,918 

Underlying Surplus/(Deficit)  (1,206)  1,315  1,000 

Capital Items

Capital Grants  10,575  10,575  15,485 
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Cash Flow Forecast
2024–25 

Budget 
 $’000

2024–25 
Forecast 

 $’000

2025–26 
Budget 

$’000

Operating Activities

Payments

Employee Costs  (77,420)  (77,420)  (79,413)

Payments to Suppliers  (41,560)  (41,560)  (43,860)

Other Payments  (15,000)  (15,000)  (12,700)

 (133,980)  (133,980)  (135,973)

Receipts

Rates and Charges  108,677  108,677  115,704 

Statutory Fees and Fines Received  10,000  10,000  11,000 

Grants  4,429  4,429  5,345 

Fees and Charges  52,000  52,000  53,000 

Rents  3,977  3,977  3,977 

Interest  1,507  1,507  2,842 

Other Receipts  3,007  3,007  5,500 

 183,597  183,597  197,368 

Net Cash Flows from Operating Activities  49,617  49,617  61,395 

Investing Activities

Payments

Investments  (61,000)  (61,000)  (71,000)

Infrastructure – Employee Costs  (4,012)  (4,012)  (4,012)

Infrastructure and Facilities – Other  (42,574)  (42,574)  (34,973)

Distributions from TasWater  2,606  2,606  2,606 

Property  (3,893)  (3,893)  (4,000)

Plant and Equipment  (7,787)  (7,787)  (7,787)

 (116,660)  (116,660)  (119,165)

Receipts

Investments  61,000  61,000  61,000 

Grants  3,861  3,861  5,000 

Plant and equipment sales  719  719  800 

Property sales  83  83  - 

Sales of Intangibles  62  62  62 

 65,724  65,724  66,862 

Net Cash Flows from Investing Activities  (50,936)  (50,936)  (52,304)
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2024–25 
Budget 
 $’000

2024–25 
Forecast 

 $’000

2025–26 
Budget 

$’000

Financing Activities

Payments

Repayment of Borrowings  (4,064)  (4,064)  (5,064)

Repayment of lease liabilities (principal repayments)  (818)  (818)  (875)

Interest  (1,323)  (1,323)  (1,523)

 (6,204)  (6,204)  (7,462)

Receipts

Proceeds from Borrowings  -  -  - 

Net Cash Flows from Financing Activities  (6,204)  (6,204)  (7,462)

Net Cash Surplus/(Deficit)  (7,523)  (7,523)  1,630 

Opening Cash On Hand  18,993  18,993  11,470 

Closing Cash On Hand  11,470  11,470  13,100 
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Balance Sheet Forecast
2024–25 

Budget 
 $’000

2024–25 
Forecast 

 $’000

2025–26 
Budget 

$’000

Assets

Current Assets

Cash and cash equivalents  11,470  11,470  13,100 

Inventories  473  473  654 

Receivables  8,911  8,911  9,850 

Investments  61,000  61,000  65,000 

Other  618  618  1,025 

 82,472  82,472  89,629 

Non-Current Assets

Employee Benefits  3,380  3,380  3,500 

Investment in TasWater  171,119  171,119  189,149 

Property, plant and equipment  3,159,619  3,159,619  3,196,655 

Right-of-Use Assets  8,076  8,076  8,502 

 3,342,194  3,342,194  3,397,806 

Total Assets  3,424,666  3,424,666  3,487,435 

Liabilities

Current Liabilities

Payables  11,970  11,970  12,810 

Trust, Deposits, Retention  2,606  2,606  2,615 

Employee benefits  11,308  11,308  13,594 

Unearned Revenue  3,529  3,529  3,882 

Loans  3,331  3,331  3,448 

Other - - 895

Provision for landfill restoration 122 122 66

32,866 32,866  37,310 

Non-Current Liabilities

Employee benefits  2,282  2,282  3,496 

Loans  32,465  32,465  29,017 

Other Provisions  3,639  3,639  3,925 

Lease Liabilities  8,728  8,728  9,000 

 47,114  47,114  45,438 

Total Liabilities  79,980  79,980  82,748 

Net Assets  3,344,686  3,344,686  3,404,687 
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Reserved Funds Balance Sheet Forecast
2024–25 

Budget 
 $’000

2024–25 
Forecast 

 $’000

2025–26 
Budget 

$’000

Closing Cash Balance ear-marked for: 

   Grants and Contributions subject to Conditions  3,070  3,070  4,100 

   Heritage Funding  1,656  1,929  2,050 

   Trust Funds, Deposits and Retention  1,979  2,362  2,615 

   Bushland Acquisition  50  50  100 

   McRobies Gully Landfill Rehabilitation  4,703  4,322  4,354 

   Queens Domain Facility Upgrades  2,400  2,850  3,250 

   Street Tree Compensation Fund  23  26  26 

�Some of Council’s cash reserves are restricted. In some cases, this restriction is imposed by 
legislation (e.g. The Heritage Account). Others have been earmarked for certain purposes by 
Council decisions and may therefore be used for other purposes at Council’s discretion.

Delegations

At its meeting to approve the Annual Estimates, the Council approved the delegation of power 
to expend monies to all the Council committees and the Chief Executive Officer. The power to 
expend monies was linked to the delegation categories shown below. 

The delegation categories are defined as follows:

Delegation 1: power to expend monies delegated to the Chief Executive Officer. Pursuant to the 
Council resolution and further pursuant to section 64 of the Local Government Act 1993, the Chief 
Executive Officer is authorised by the Council to delegate this power to Council employees.

Delegation 3: power to expend monies reserved to the Council.

The expenditure of money within all budget functions listed in the Annual Plan are Delegation 1. 
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