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In recognition of the deep history and culture of our city, we acknowledge 
the Tasmanian Aboriginal people as the Traditional Custodians of this land.  

We acknowledge the determination and resilience of the Palawa people of 
Tasmania who have survived invasion and dispossession and continue to 

maintain their identity, culture and rights. 

We recognise that we have much to learn from Aboriginal people today, 
who represent the world’s oldest continuing culture. 

We pay our sincere respects to Elders past and present and to all 
Aboriginal people living in and around Hobart.



AGENDA

• Acknowledgment of Country 
• Welcome 
• Introducing the climate action 

framework - Jess Robbins 
• Zero emissions Hobart briefing 
• Deliberations / report back / polling  
• Lunch   

• Building climate resilience briefing 
• Deliberations / report back / polling 
• Briefings for Restoring nature, 

Supporting equitable transitions and 
Mobilising climate leaders 

• Deliberations 
• Deliberations / report back / polling 
• Level of ambition poll 
• Reflections and close



TIPS FOR WORKING TOGETHER

Be open & 
curious

Avoid rabbit 
holes

Consider the 
whole 

community

Take time to 
understand

Write down your 
questions

Collaborate  
& learn from 

others

Help make  
the process 
constructive  
& enjoyable

If you’re 
quieter be 

brave, if you talk 
lots make space 

for others



ONE WORD TO DESCRIBE HOW YOU’RE FEELING?



BURNING QUESTIONS



INTRODUCING THE

FRAMEWORK

PRESENTATION

CLIMATE READY Jessica Robbins 
Climate lead, 
City of Hobart



The 2040 Climate Ready Hobart Strategy will guide what the Council and community can do to 
respond to the global climate and biodiversity emergency.  

It will be based on evidence of what the science says we need to do and informed by the community. 

The Strategy aims to provide: 
• A clear statement of what we hope to achieve together including clear targets to measure progress. 
• A set of priorities on how to best respond to climate change and how to make the biggest impact 

where it matters most. 
• Guidelines on how to make decisions and best use of resources (such as money, time, staff).  
• A clear way of bringing the range of climate change priorities into one strategy, with nature and 

community being core to this strategy. 
• A plan that is aligned to our community vision as well as national and international standards on 

climate change and drawing on international best practices.

WHAT WILL THE NEW CLIMATE STARTEGY DO?



DRAFTCLIMATE READY FRAMEWORK
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V I S I O N

P R I O R I T I E S

DRAFT

G O A L S

O B J E C T I V E S

A C T I O N S

W h a t  i s  t h e  d e s i r e d  f u t u r e  s t a t e  w e  w i l l  m o v e  t o ?

O u r  o v e r a r c h i n g  a s p i r a t i o n s

A n  a c h i e v a b l e  l o n g - t e r m  o u t c o m e

W h a t  w i l l  w e  d o  t o  a c h i e v e  t h e  g o a l s ?  H o w  w i l l  w e  g e t  t h e r e ?  

W h a t  a r e  t h e  s t e p s ?  
W h o  d o e s  i t  a n d  w h e n ?
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STRATEGY COMPONENTS



SPHERES OF INFLUENCE

C O N T R O L I N F L U E N C E C O N C E R N

No one has full control, but we can use our influence.



DRAFTLEAD AS A COUNCIL

G O A L S

Effective climate 
governance

Impactful advocacy Drive best practice 
locally and globally

1 2 3

P R I O R I T Y

Lead as a council in delivering urgent and impactful climate action across the organisation 



G O A L S

Increase awareness & 
participation

Build knowledge & 
skills

Incentivise action

1 2 3
Enable collaboration  
& leadership

4
Foster innovation

5

P R I O R I T Y

Mobilise diverse climate leaders with the knowledge, skills, networks and support to build climate readiness in our 
households, neighbourhoods, organisations and across our city. 

DRAFTMOBILISE CLIMATE LEADERS


