CLIMATE
READY

g(e]:7.1:4]

Working together for our living city

Agenda

Hobart Climate Assembly

16 - 17 March 2024, 10.15am - 4.30pm
Sustainability Living Centre, Mount Nelson

Cityof HOBART



Day 1 Agenda - 16 March 2024

10.15am Welcome and Acknowledgement of Country

10.25am Recap and reflections

10.50 Inspiration
Videos and case studies from other Cities in Australia and around
the world.

11.15am Brief presentations on Council’s current actions

11.30am Morning tea

11.45am Activity - brainstorming ideas

Potential actions on the four priority areas.

12.30pm Lunch

1.00pm Sorting ideas

Considering:
e Who should be responsible for/lead which action?
e What are the resources needed (time/investment)?

2.20pm Afternoon tea

2.35pm Exploring emissions

e Inspiration for reducing emissions

e Brainstorming ideas for reducing emissions (transport,
buildings & energy, waste)

3.40 Sorting ideas: emissions

Considering:
e Who should be responsible for/lead which action?
e \What are the resources needed (time/investment)?

4.15pm Reflections and questions

4.30pm Close




Day 2 Agenda — 17 March 2024

10.15am Welcome and Acknowledgement of Country

10.20am Reflections & Questions on Day 3

10.50am Exploring co-benefits of actions
Considering the actions from the 5 priority areas in Day 3, what are
the co-benefits?

11.30am Morning tea

12.45am Considering the whole ‘system’
Consider the linkages between the actions to clearly identify the
ones that will have the most impact, and those actions that may
help others be implemented more easily and effectively.

12.30pm Lunch

12.45pm Reporting back and polling

1.45pm Creating key recommendations & initiatives

2.45pm Afternoon tea

3.00pm Reviewing all recommendations & crafting key messages

3.30pm Feedback on process and reflections

4.00pm Closing Ceremony of the Assembly - Presenting
recommendations / reports to Council

4.15 Celebration!

4.30pm

Close




Key contacts

Nivek Thompson (she/her) - Executive Director, Deliberatively Engaging
m. 0412 544 672
e. nivek@deliberativelyengaging.com.au(External link)

Nivek is an independent consultant who has been contracted by the City of Hobart
to manage the recruitment of the Hobart Climate Assembly participants. Nivek is an
expert in deliberative engagement, and has worked to ensure the Assembly
participants are representative of the Hobart population.

If you have any questions about the Assembly or your role, please speak with
Nivek.

Jess Grace-Conroy (she/her) - Community Engagement Officer, City of Hobart

m. 0484 027 482
e. jessica.graceconroy@hobartcity.com.au(External link)

Jess works in Community Engagement with the City of Hobart. She is based in
Hobart, and is supporting the Assembly event.

If you require any support during the event (access needs, dietary
requirements, transport queries or anything else), please speak with Jess.

Further information and resources can be found on the dedicate Climate Assembly
webpage here: yoursay.hobartcity.com.au/climate-assembly
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