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A NEW CLIMATE STRATEGY



FOCUS

Deliver an evidence-based 
and community-endorsed 
climate strategy to 
respond to the climate and 
biodiversity emergency.



In May 2023, Hobart City Council committed to delivering a 
new strategy. 

To inform the strategy, the City has: 

• Research on ways Hobart can reduce its emissions. 

• Undertook a climate risk and vulnerability assessment to 
understand the risks climate change poses to Hobart.  

• Worked with City of Hobart staff, to ensure the strategy 
includes all Council operations. 

• Worked with Hobart's climate leaders. We learnt how the 
strategy can amplify existing efforts, and discussed how 
Council can enable climate leaders. 

• Community engagement. Over 3 months, we heard 
directly from over 1,100 Hobart community members, 
and reached tens of thousands of people with our message.

2023 2024 

In 2024, we will complete the climate strategy by: 

• Hobart Climate Assembly – 17 & 18 February 

• Hobart Climate Assembly - 16 & 17 March 

• Elected Member Workshop to share recommendations 
from the Hobart Climate Assembly – 22 April 

• The new climate strategy is put to Council for 
endorsement - June

TOWARDS A NEW CLIMATE STARTEGY
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SPHERES OF INFLUENCE

C O N T R O L I N F L U E N C E C O N C E R N

No one has full control, but we can use our influence.
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Acting with urgency 
We are ambitious and act with urgency 
in responding to the climate and 
biodiversity emergency. We ensure that 
every aspect of Council actively 
encourages, and does not present 
barriers to, creating a climate ready 
Hobart.

Taking local action 
We reduce emissions to zero as rapidly 
as possible through local action over 
purchasing global offsets. We preference 
investing in high integrity projects to 
restore nature within Tasmania where 
emissions cannot be eliminated by local 
action or within required timeframes.

Fostering city-wide 
collaboration 
We support active involvement from all 
community members, ensuring diverse 
voices are heard and valued. We build 
trust and collaboration across networks 
and sectors to support shared value and 
collective action.

Amplifying existing 
solutions 
We build on the deep knowledge, 
networks and solutions already in 
motion across our communities. We 
draw on best practice and proven 
solutions old and new, near and far.

Caring for nipaluna 
We acknowledge the Tasmanian 
aboriginal community’s deep knowledge 
in caring for country and community. We 
learn from each other and nature in 
responding to the climate and 
biodiversity emergency. 

Building knowledge  
& capability 
We enable our community to better 
understand the risks and realities 
presented by climate change, and build 
people’s capabilities and confidence to 
take evidence-based action, contribute 
to and benefit from solutions.

Sparking innovation  
& agility 
We are responsive to changing 
community needs, open to new 
approaches, and willing to develop new 
solutions where required. We manage 
risk and better meet community needs 
through experimentation and learning.

Leading with integrity 
We are transparent and accountable in 
our work, committed to delivering value 
for our city and its people. We track and 
share the impact of our activities, and 
seek feedback for improvement. We 
align to national and international 
standards based on the latest climate 
science and our capacity to act. 

Investing in long-term 
wellbeing 
We strive to understand and address the 
underlying causes of risk and 
vulnerability, and invest in long-term 
solutions that build climate readiness 
and community wellbeing for current 
and future generations.

Celebrating the living city 
We recognise and celebrate our city’s 
deeply interconnected natural and social 
systems, and the rich layers of life, 
culture, story and meaning they support. 
We see the city as evolving, and for us to 
shape together.

GUIDING PRINCIPLES

DRAFT



COMMUNITY ENGAGEMENT



• Go where the community is already meeting 
• Don’t ask questions we already know that answer to 
• Focus on: 

• Attitudes towards climate change and Hobart 
• How serious do they want City of Hobart to take 

climate change? 
• What climate friendly actions are they already taking? 
• What barriers do they have to taking further action? 
• What else matters to them?

OUR APPROACH





• Late October 2023 – early January 2024 
• Over 1100 people 
• 850 face to face conversations 
• 250 survey responses 
• 2 community pop-ups, where we spoke with 450 people 
• 4 school workshops, where we spoke with 80 students 
• Attended 8 community events 
• 2 workshops with over 60 of Hobart’s climate leaders 
• Spoke at 6 diverse City of Hobart working groups 
• Business engagement ongoing

WHO WE HEARD FROM



Age 
• 31% 65 or older (59) 
• 17% 55-64 years (32) 
• 20% 45-54 years (38) 
• 16% 35-44 years (31) 
• 13% 25-34 years (25) 
• 2% 29-24 years (4) 
• 2% under 18 years (4) 

197 community responses 

Gender 
• 60% women (116) 
• 30% men (70) 
• 10% non-binary, other and prefer not 

to say (7) 

Living situation 
• 79% homeowners (151) 
• 15% renter (29) 
• 0.5% social housing (1) 
• 6% other (nursing homes etc) (11)

COMMUNITY SURVEY



• 90% of community 
respondents were very or 
somewhat concerned  
(80% very concerned) 

• 95% of youth respondents 
were very concerned or 
somewhat concerned  
(63% very concerned)

HOW CONCERNED ARE YOU?



How informed do you feel about 

climate change and its impacts 

on Hobart?

HOW INFORMED DO YOU FEEL?



How ambitious should the City 
of Hobart be in reducing 
emissions to address climate 
change? 

• Highly ambitious – 80% 
• Moderately ambitious – 13% 
• Low – 3% 
• Do nothing – 4%

LEVEL OF AMBITION



BEHAVIOURS



BARRIERS TO ACTION



182 mentions Getting around the city Active transport, walking, reduce reliance 
on cars, ferry

66 mentions CoH a leader and going green Policies, green fleet, advocacy, partnership, 
influence high emitters

65 mentions Support community Incentives, education, funding, equitable 
support etc

61 mentions Green space and nature 41 increased green space, care for nature, 
wildlife

55 mentions Reduce emissions Solar, electrify, divest

38 mentions Natural disasters Prepare for and manage (18 bushfires)

36 mentions Better "green" waste options FOGO, recycling etc

20 mentions Green planning & building Housing density, retrofitting, water 
efficiency, housing insulation

12 mentions Unhappy respondents Sceptics, not a local government issue

WHAT DO YOU WANT INCLUDED IN THE STRATEGY?



52 mentions Bike-friendly city
51 mentions Better public transport
41 mentions Increased green space
32 mentions Better FOGO/recycling
30 mentions EV-friendly city
25 mentions Reduce reliance on cars (not included in total tally)
21 mentions Better climate education
20 mentions Provide incentives
18 mentions Bushfire management
18 mentions Pedestrian-friendly city
17 mentions CoH prioritise green policies
17 mentions More solar
14 mentions Electrify
14 mentions Reduce emissions
12 mentions CoH green fleet

PRIORITIES – TOP 15 MENTIONS



CLIMATE READY FUTURE

What do you think a 

climate ready future for 

Hobart could look like?  



SHORT BREAK



WHAT WOULD YOU LIKE TO SEE HAPPENING BY 2040?



REFLECTIONS & QUESTIONS



CLOSE
THANKS & SEE YOU TOMORROW


